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SELECTION PROCESS

The distributed eLTER Research Infrastructure (RI) will
encompass a number of Central Services provided by
Central Components like the Head Office and Topic Centres.
They will collectively cover all services across the eLTER

Thematic Service Areas (TSAs). For these Central Services,

host organisations will be selected via a sequence of steps:

(1) Call for host applications; (2) processing of the received files
including eligibility and plausibility checking; (3) evaluation of the
applications and hearing of candidate host organisations of host
consortia; (4) suggestion of host institutions to the eLTER Interim
Council; (5) possible approval by the eLTER Interim Council. After hosts
have been selected, they will operate in the overall context of the eLTER
Integrated Governance and in close interaction with the Head Office.

Items to be hosted

The el TER Research Infrastructure (RI) will consist of the
Central Components and the distributed National Rls. The
planned Central Components providing the Central Servic-
es are: the Head Office, which provides the overall Rl lead-
ership, serves as the contact point for all interested parties
and operates the Service Portal, which will be the user inter-
face for all eLTER services; and the Topic Centres, which will
be entities operating the eLTER Services across the The-
matic Service Areas (TSAs). In 2023 we started the process
of discussing which Topic Centres could cover which set of
services. Specifically the core services from the TSAs have
to be covered, which are needed to operate the Skeleton
el TER RI (first phase). There is no plan to map each TSA
1:1 to a Topic Centre, but to find the most cost-efficient and
robust long-term solutions in line with the capabilities of the
potential hosts. More details are provided in

Calls for host applications

Processing of the received files
including eligibility and plausibility
checking

Evaluation of the applications and
hearing of candidate host organisations
of host consortia

Suggestion of host institutions to the
eLTER Interim Council or General
Assembly

Possible approval by the eLTER Interim
Council or General Assembly

Another group, the eL TER Host Application Evaluation Com-
mittee, consisting of independent, internationally acknowl-
edged experts, will appraise the possible host proposals.

Internal organisation

The eL.TER Technical Host Selection Team will consist of ex-

perts of organisations currently active in the ongoing eLTER
related European projects. This team will manage the host
application and selection process, but it will not be involved in
the evaluation or selection of applications by potential hosts.
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Thereafter, the eLTER Interim Council, that is, the represent-
atives of the countries involved in developing the eL TER R,
will decide who will be hosting the individual eLTER Central
Services.
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Finally, the eLTER RI Interim Council or General Assembly
will appoint the host organisations. Before the eL.TER Rl le-
gal entity is established, the future host organisations will
each sign a unilateral confirmation that they will set up the
Central Components providing Central Services as agreed.

Call for host applications

The call for proposals to host e TER Central Services will be
published providing all the necessary information to poten-
tial applicants, including: the purpose of the call, eligibility
criteria, evaluation criteria, technical requirements, and, for
further information, references regarding eLTER.

Host applicants can be single institutions or consortia of
institutions. Among other items, for the Central Service
they wish to host, they are expected to provide information
on the strategy and design, the expected timing and work
plan, the financial business model, and also the manage-
ment and governance model of the related Central Compo-
nents (Topic Centres).

The eligibility criteria will be that each applicant organisa-
tion should either have signed the eLTER Memorandum of
Understanding or be a beneficiary in an ongoing eLTER Eu-
ropean project. Moreover, they should have relevant experi-
ence regarding the eLTER RI business.

Application processing

All received applications and supporting files will be docu-
mented and kept in a secure file store. The applications will
be checked for completeness and correctness. The eligibil-
ity of the applicant will be determined and an initial plausi-
bility check will be made, i.e. does the application appear
realistic, with a clear link to eLTER work.

Application evaluation

The elL.TER Host Application Evaluation Committee will per-
form a scientific and managerial evaluation of the received
applications, placing emphasis on the following matters:

The overall design, including the technical scope and
the implementation plan should be clearly in line with
the given technical requirements for the respective
el TER Central Service.

Science and capacity planning should reflect pertinent
proficiency and existing experience in the respective
fields. Also, an adequate managerial/administrative re-
cord should exist.

The operational aspects should contain a realistic plan
that is achievable within the given time frame and the
available resources. Likewise, the planned internal op-
erational structure and governance should be adequate
for the proposed entity.

Commitment and sound financial planning should be
evident through long-term political and financial support
by the countries the hosting institutions are situated
within. Human and other resources planning must be
realistic and complete for at least five years.

Where an application is submitted by a consortium of
organisations who wish to jointly host an eL.TER Central
Service, the applicants must clearly show how informa-
tion and procedural flows will be organised among them.

Interfaces with LTER should exist and the potential host
institutions should be well embedded within the Euro-
pean LTER community.

Subsequently, the eL.TER Host Evaluation Committee will
invite each applicant individually to a hearing to further ex-
amine the quality of the application and to clarify details.

Possible approval

Based upon the outcomes of the overall evaluation,
the approval of particular applications will be rec-
ommended to the eLTER Interim Council. The rea-
soning for these recommendations will be explained
in detail. The eLTER Interim Council members will
then select the hosting institutions or consortia.

All applicants will be formally informed about the
outcome of the host selection process and receive
an evaluation report regarding their application.

eLTER RI Governance will regulate the interactions
between eLTER Central Components and service
hosts, in particular with the Head Office and with
other structural elements of the RI.
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