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eLTER RI FUNDING MODEL

The eLTER Preparatory Phase Project (eLTER PPP) prepares the funding
model for the implementation and operation of the eLTER Research
Infrastructure (eLTER RI). The funding model covers the budgets of
eLTER Central Components, including the eLTER ERIC Head Office

and Topic Centres. The eLTER ERIC budget is under the decision-

making power of the eLTER Interim Council and later the eLTER ERIC

General Assembly. The location of Topic Centres budgets depends on

the final agreements with the eLTER ERIC. They can legally form part

of the eLTER ERIC or remain outside with appropriate organisational
connections according to the eLTER Integrated Governance. The funding
model consists of Host contributions and Membership fees ensuring a
sustainable basis for the operations of the RI. The budgets of National Rls (NRI,
i.e., the Sites and Platforms) are mostly covered by national funding sources.

The el TER RI funding model is the sustainable funding plan
and the basis for defining the costs and revenues to the ERIC,
the Central Services outside the el TER ERIC (the RI's legal
entity) and the National RI (NRI) during the implementation and
operation of the RI.

Costs

The eL.TER Cost book collects information from costs in-
volved in constructing and operating both the Central Ser-
vices and the sites and platforms, including the costs of
personnel, premises, instrumentation, consumables, ser-
vices etc. The costs of Site operations depend on the site
category and focus on Standard Observations.

Revenues

The eLTER ERIC, comprising the Head Office and poten-
tially some Topic Centres will incur operational costs that
will be covered largely by its Members’ public funding. The
budget revenues can be divided into two main compo-
nents: the Host (Premium) Contributions (contribution of
the country hosting a given service) and the Membership
Fees (paid by each member country according to cer-
tain criteria). Based on experiences from other ERICs, we
expect a minimum of 50% Host Premium Contribution’

eLTER RI
(CS/NRIs)
|
Implementation Operation costs Decommissioning
costs costs
| Building & | Building & Building &
Construction Construction Construction
— Equipment — Equipment Equipment
f— Personnel — Personnel Personnel

mmll Consumables mml Consumables Consumables

Travel Travel Travel

== External Services = External Services External Services

Utilities

Utilities Utilities

(

Other costs S Other costs Other costs

during the Operational Phase when eL.TER ERIC is estab-
lished. Host Premium Contributions can be made in cash
or partly in-kind (to be discussed and decided by the Gen-
eral Assembly). The rest of the expenditures of the Central
Services shall be covered by annual Membership Fees to-
wards eL TER ERIC. The eLTER Rl financial planning period
is 5 years.

1 ‘Host Premium Contribution’ is provided by the Member (and/or Permanent Observer) countries hosting the eLTER Central Service within eLTER ERIC. If a Central Service is

situated outside of ERIC, we use ‘Host Contribution’.
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The schematic financial flows in the operational phase of
el TER Rl are illustrated in Figure 1.

The suggested model for calculating the Membership fee
is based on Equal share, GDP and Site number. Member-
ship Fees for the Observers and other associated mem-
bers (e.g. intergovernmental organisations) will be com-
puted separately.
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Expenses for the eLTER Site and eL.TSER Platform con-
struction and operations will be mainly covered by national
funding. Their mechanisms differ between countries, and
in some cases external income from other projects, or
through industry collaboration may be used. A potential
access compensation from the el TER ERIC may cover
part of the operational costs incurred from provisioning the
services to the ERIC.
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Fig. 1: Schematic financial flows during operation of eLTER RI. Green arrows are revenues to Central Components (Head
Office, Service Portal, Topic Centres), and blue arrows are revenues for NRI. DIP is eLTER Data Integration Platform and RPO

is Research Performing Organisation.
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